摘要

本計畫擬透過文獻回顧、案例分析法、焦點團體座談及德菲調查法等研究方法，達成下列四項研究目的︰

一、提供政府協助企業建立內部防貪機制之可行策略與作法，並排除阻礙因素，以爭取企業經營者支持。

二、由政府輔以可行性之政策誘因，如提供補助及獎勵等方式，協助及引導企業制定倫理守則及建立內控監督機制。

三、獲致企業界及產（同）業公會對於政府推動企業誠信及倫理之共識，使企業成為全民反貪網絡之一環，以提昇我國在國際間之清廉度評價。

四、透過實際訪視蒐集暸解國外企業如何建立防貪機制有效策略與經驗，並調查企業界與專家學者對於如強化市場機制、加強企業資訊透明度之方式等，研訂適合我國國情之企業倫理守則範本，以供主管機關及企業參考。

本研究首要發現，企業反貪要從上游源頭之「企業倫理」觀念教育著手，並同步倡導「廉能政府」以相輔相成，其次則要從初階之「公司治理」制度與認證，要求每家公司先做好基礎奠基工程，繼而邁向進階之「企業社會責任」的公共利益營造；而在此同時，允宜透過企業反貪評鑑機制與社會監理網絡，發揮以多數監督少數之效應。

因此，本研究於以上四大政策建議議題上，分別針對政策面向、法規面向及執行面向，研提政策要點、資料來源及主責單位，以期方便實務機關採納。

Abstract

This project is intended to achieve four following goals through the literature review, case analysis, small group symposium and Delphi technique: 

First, it is to provide the government with feasible strategies in order to assist the enterprise to establish the internal methods against the corruption and eliminate the barrier to gain the support from enterprises. 

Second, the government assists with the feasible policy and stimulus, such as providing subsidies and rewards, to assist the enterprises in establishing the ethics guidance and internal supervise system. 

Third, it is to obtain the recognition from the enterprises and unions regarding the enterprise faith and ethics impelled by the government. It can make the enterprises become parts of the anti-corruption networks; moreover, it can help Taiwan to promote the corruption perception index internationally. 

Last, in order to understand how international enterprises establish the anti-corruption policies and strategies, the research team is going to visit the international enterprises to get the experiences of strengthening the information transparency in the companies. By doing this, it can establish the ethics guidance, which suits for Taiwan and is the pattern for the government and the enterprises. 

The first discovery of this project is that the anti-corruption of enterprises needs to be instilled from the high ranking officials of the corporate regarding “Corporate ethics”; and at the same time, to promote “Clean Government”. Next, system building regarding the first step of system and certification of “Corporate Governance” asks each company establishing foundations, then lead to the advanced step of conducting the public interest of “Corporate Social Responsibility”. Moreover, it may make effects on that the majority of the public oversight the minority through corporate anti-corruption evaluation mechanism and social supervision networks. 
To sum up, this project will try to propose suggesting to the relevant issues mentioned above in terms of policy, law and regulations, and execution aspects to related organizations in practice. 

