附錄十一 福特公司倫理規範摘要

       摘譯：周  怡
利益衝突 Conflicts of Interest 福特

Our employees are required, legally and ethically, to act in a way that promotes the Company’s best interests. Personal relationships with suppliers, dealers and customers must not cloud your judgment and ability to act in a manner that is best for Ford.  Employees are expected to never use their association with Ford to privately enrich themselves or others while conducting Company business. Indeed, when dealing with Company suppliers, customers (including our own dealers) and all others, we expect you to scrupulously avoid even the appearance of a conflict of interest. 

我們（福特）的員工需要在法律和道德層面採取行動以促進公司的最佳利益。與供應商，經銷商和顧客之人際關係不能影響您的判斷和採取行動的能力。員工不會利用與福特公司之關係牟取自己或他人之利益。事實上，在處理公司與供應商、客戶（包括我們自己的經銷商）和其他國家之業務關係時，福特公司希望您們認真地避免利益衝突。[image: image1.png]



A simple test: Could your conduct withstand public scrutiny? 

簡單的說，您的行為可承受公眾的監督？
If your conduct was disclosed to management and reported to the media, could you justify it as lawful and above reproach for a Ford employee? If not, don’t do it. If you have any doubts, consult management or your regular Ford legal counsel.

如果披露您的行為給管理階層與媒體，您能證明您是合法且無可指責的福特員工？如果不是這樣，別這樣做。如果您有任何疑問，請諮詢管理部門或福特公司的法律顧問。[image: image2.png]



Gifts and Favors（禮物與利益/餽贈）
Never ask for any gift or favor from any individual or organization that bids on or does business with Ford. This is a blanket prohibition. For example, asking a supplier for tickets to a sporting or cultural event is prohibited.

本公司從不要求任何與福特有關之個人或組織提供任何餽贈。這是全面禁止之行為。例如，要求供應商提供的機票，運動賽事或文化活動的門票是禁止的。

Asking for gifts and favors is never permissible, but if there is a legitimate business purpose, you may accept gifts and favors that are freely offered by suppliers, dealers and others with whom Ford does business, subject to these important limitations:

絕不允許要求禮物或優待，但出於合法的商業目的，則可以接受福特汽車的業務供應商、經銷商所自由提供之禮物和優待，但重要的限制如下：

• The gift or favor must be of a nominal value (i.e., U.S. $50 or less) and must involve no more than normal sales promotion or publicity. 

該禮物或贊助必須具有票面價值（即50美元或更少），必須不超過正常的促銷活動或宣傳。

• Social amenities must be appropriate and limited, and they must never give the appearance of impropriety.

社交餽贈必須是適當的和有限的價值且沒有不當之聯想[image: image3.png]



• Entertainment events requiring extensive travel or overnight stays are prohibited without a special exemption from a Company Vice President or above. Any discounts on goods or services offered to you by a supplier must be the same as the supplier generally makes available and cannot be for your benefit only.

禁止未經公司副總裁允許之過夜旅行。供應商所提供之任何折扣的商品或服務必須與供應商平日（常）所提供之服務相同，且非專為您的個人利益（目的）所設計。

• You may never accept cash, gift certificates or gifts of wine or alcohol.

您不宜接受現金，禮券或禮品酒或酒精。

• You may not borrow money, except from qualified financial institutions on generally available terms. 

除非貸款依照合格的金融機構以一般條件所核貸，您不宜借錢，。

• Entertainment at adult entertainment establishments is never acceptable.

不應接受成人娛樂之招待。

• You may not utilize a supplier’s plane or vehicle for transportation unless it is an authorized Company business accepted when they are business-related and freely offered by a supplier, dealer or customer:

您不得利用供應商的飛機或車輛的運輸或接送服務，除非是由業務相關的供應商，經銷商或顧客所授權之自由提供服務。[image: image4.png]



The following items are examples of gifts that may be

下列為允許之餽贈：

• One meal per quarter, per supplier 

單季一次與單一供應商之餐敘

• One meal per week, in total, from all suppliers 

與全部供應商一週且唯一的一次餐敘

• Two entertainment events (such as a golf outing or sporting, theatrical or cultural event) per year, per supplier, provided the supplier is in attendance and the event does not require extensive travel or an overnight stay

供應商每年主辦且不需要旅行或過夜之兩個娛樂活動（如高爾夫活動或體育，戲劇和文化活動）。[image: image5.png]



• Gifts of nominal value (i.e., U.S. $50 or less) with the supplier’s logo (such as a T shirt, cap or coffee mug)

低於50美元之禮品與具有供應商的標誌之T恤，帽子或咖啡杯。

• Refreshments provided by a supplier before or after a business meeting trip (such as travel to a supplier’s plant for a Quality Review).

商務會議之後之茶會。（如前往供應商的工廠的稽核）
The acceptance of more than one of these types of gifts, however, may create the appearance of impropriety. Use your personal judgment when offered more than one such gift. If there is any doubt whether the conduct is acceptable, you should pay for the item or service.

可允許您經常接受這些類型的禮物或餽贈，但是可能會造成不當聯想。當有人提供這樣的禮物或餽贈一次以上時，請用您的個人之判斷。如果有任何疑問的是否是可接受時，您應付費。

Company Events（公司事務）

You may neither solicit nor accept any support (i.e., gifts, donations, prizes or incentives) from anyone doing, or wishing to do, business with Ford for social, athletic or recreational activities. [image: image6.png]


These activities include office parties, employee awards, retirement parties, employee recreation clubs, athletic banquets and the like. 

不會有人主動要求您以餽贈，捐贈，獎品或獎勵的方式支持福特公司的社會公益活動，體育和娛樂活動。這些活動包括辦公室派對，員工獎，退休員工，員工康樂會，體育宴會等。

Giving Gifts and Favors（送禮與給利益）

Generally, neither a Ford organization nor a Ford employee may give gifts or grant favors (on behalf of the Company) to employees or their family members.

一般來說，福特集團或福特的員工不會以公司的立場餽贈給員工或其家屬。

The only exceptions to this rule are gifts or favors given to participants in Company-sponsored functions that involve normal sales promotion, advertising or publicity AND that cost no more than U.S. $50 or its equivalent in other currencies. 唯一的例外是參加公司主辦的正常廣告促銷宣傳活動，且餽贈成本不超過50美元或其等值的其他貨幣。注意：您不能給予現金或提貨券。
(Note: You maynot give cash or gift certificates.) 

Similarly, you may not give a gift or favor to those who do, or seek to do, business with Ford unless it involves Ford-approved sales promotions, advertising or publicity, OR unless it meets this two-pronged test: 

同樣，除非與福特公司批准廣告促銷宣傳的有關活動，您不能餽贈給那些試圖與福特建立業務關係之人。而且餽贈必須下列標準：
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 (1) it is of nominal value (i.e., U.S. $50 or less), and (2) it does not risk appearing to compromise your business relationship. 

（ 1 ）它的票面價值（即50美元或更少） ，和（ 2 ）它沒有危及您的業務關係之風險。
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Prohibited Financial Interests（以職務之便獲益）
You must not hold or acquire any of the following financial interests in a company that

does, or seeks to do, business with Ford: 

您不能從企圖與福特公司建立業務往來之公司獲益：

• Any interest as a proprietor or partner 

成為股東或合夥人

• Any interest exceeding 1 percent of the total stock or bonds of a company

取得對方公司發行股數1％之股份或債券

• Any interest in the form of a loan, advance or other financial arrangement in an amount greater than 1 percent of the combined capital and debt of a company (whether or not publicly owned)

取得任何形式的貸款及好處或資本與債務總和大於1％之財務協議（不論對方是否公營事業）

Employees who hold, or intend to acquire, an interest listed above must get the written approval of either the Chairman of the Board of Directors or the Vice President-General Counsel.

員工持有或企圖獲得上述之利益，必須得到董事會主席、董事、副總裁或總法律顧問之書面批准。

Officers of the Company must obtain a written exemption from the Board of Directors or the Compensation Committee. Please contact your Human Resources manager

to begin this process. Even with this approval, however, you must not be personally involved in any business transaction that Ford may undertake with the organization in which you have a financial interest. 

管理職必須獲得本公司的董事或退撫金委員會之書面同意。程序以人力資源經理開始。即使您取得書面，福特公司會基於財務利益代位行使您的權利，您仍不能親自參與任何商業交易，。

Reporting Certain Financial Interests（固定報告）
You must inform Ford of any financial interest held by you, or by members of your family, in any organization that is not publicly traded and with which Ford does business. 

您必須告知福特公司由你或你的家庭成員在任何機構與福特公司的業務之不公開交易所得所持有之任何經濟利益。

Except for the three cases listed in the preceding section, such an interest is not prohibited, but it must still be disclosed to prevent any possible conflict. 

除不禁止前小節列出的三種獲利類型外，這些（不公開）交易仍然必須加以予以披露，以防止任何可能發生的衝突。

You must inform Ford of any financial interest you hold in either of the following:

下列情況，您必須告知福特你持有之任何財務上的利益：

• An organization that is not a corporation but does, or seeks to do, business with Ford

非公司，但試圖與福特公司建立業務往來之組織

• A privately owned corporation (i.e., one that is not publicly traded) that does, or seeks to do, business with Ford You must also disclose to Ford any of the following interests that a family member holds, if the organization does business with Ford or

seeks to do business with Ford:

試圖與福特公司建立業務往來之非不公開上市私營公司

• A financial interest in a privately owned corporation or in any other private entity 

私人擁有的公司或實體

• An ownership interest, or the right to acquire ownership, in excess of 1 percent of a publicly owned organization. 

任何從公有組織獲得所有權或有權獲得超過百分之一之所有權

• Any interest in the form of a loan, advance or other financial arrangement in an amount greater than 1 percent of the combined capital and debt of any publicly owned organization

任何從公有組織獲得之形式的貸款及好處，或資本與債務總和大於1％之財務協議

• Any employment position In addition, you must report any other monetary interest that you, or any of your family members, have in any business transaction with Ford. Financial interests in an organization that does not do, nor seeks to do, business with Ford do not have to be disclosed. 

除職位外，您必須報告您或您的家庭成員，從與福特公司之商業交易中獲得的其他金錢利益。若非與福特公司有業務往來，您不需這樣做。

Once a financial interest has been reported, you may retain it unless Ford determines that it might influence your conduct as an employee. If this happens, Ford will notify you and discuss the best way to resolve the matter. 

一旦您取得之利益被發現，除非福特確定您不會因此影響您做為福特公司一員的行為，您可保留之。如果發生這種情況，福特會通知並與您討論解決這問題的最佳方式。

Directors, Officers and Consultants（兼職禁止）
You must obtain Ford’s prior written approval before becoming a director, officer or consultant of any business organization (other than a charitable or nonprofit one) regardless of whether the organization does business with Ford.

除慈善事業或非營利機構，不論該組織是否與福特有業務往來，您必須獲得事先取得福特公司的書面同意後，才能成為任何商業組織之董事，管理職或顧問的。

Further Information

For more information, see Policy Letter No. 3 and Directives A-107 and A-109. You may also consult Personnel Relations at (313) 390-1218, or the Legal Office at fordlaw@ford.com.
