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Abstract
The causes of drug addiction are diverse and complex. The current drug abuse

prevention and treatment adopts a comprehensive and integrated program to assist
anti-drug or addiction through multiple modes and focus on the coordination and
cooperation of relevant units. Through the cooperation between the government and
civil organizations, resources will increase the amount of energy in different fields,
and the maximum policy implementation benefits will be exerted under the joint
efforts of the public and private sectors. The main purpose of this study is to construct
public-private synergy anti-drug prevention strategies and models. The specific
contents include: reviewing our government’s anti-drug civil organizations and related
resources and exploring the cooperation strategies and service delivery modes
between NGOs and the public sector. The empirical research method, with the
community as the core, constructs our government’s public-private synergy anti-drug
prevention strategy and model or resource integration and exchange platform and
exerts the effectiveness of the community's multiple addiction modes. Finally, based
on the research findings, it proposes our government’s future public-private synergy
anti-drug prevention strategy and model. To develop specific feasible measures for
reference by relevant units for revision of the law and program planning. This study
has completed the comparison of public and private sector anti-drug prevention
strategies and models in various regions before the interim report and completed
in-depth interviews with 16 experts. A focus group discussion of 11 experts and a
questionnaire survey of 30 experts, the research findings and recommendations are as
follows:

This study collects and analyzes anti-drugs prevention operations in the United
States, Germany, Canada, Hong Kong, Macao, Japan, and Singapore. It has the
following characteristics in terms of organizational structure, work content, and
service delivery model: the central government has specialized agencies. And play an
important role in the entire operation process; anti-drug work involves a large number
of stakeholders, civil society participation varies, can be summarized into the
government-led model, public and private sector dual mode, public-private
partnership model and specific issues Four major modes, such as the folk-led model;
the major anti-drug implementation models and characteristics of different types in

foreign countries. In the current public sector anti-drug organizations and resources in
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our government, the central government, the competent authority for drug prevention
is the Ministry of Education, and the competent authority for drug treatment is the
Ministry of Health and Welfare, which is the responsibility of the psychiatric
department of the medical system under its jurisdiction; The Food and Drug
Administration of the Ministry of Welfare has purchased additional instruments to

conduct inspections and analysis of the source of drug raw materials to achieve the

goal of " drug prevention surveillance ". The anti-drug work is under the
responsibility of the Ministry of Justice. In addition, the Ministry of Justice has
suspended the prosecution of drug addicts. Addiction supervision and observation of
treatment. In the local government, the Drug Abuse Prevention Center of various
counties and cities are mostly task-oriented. The health bureau is responsible for the
planning of the business and then cooperates with the bureaus. The Drug Abuse
Prevention Center has a dedicated case manager to manage drug addicts. At present,
private anti-drug prevention organizations include religious groups, non-governmental
organizations, private medical institutions, psychiatric clinics, pharmacies, etc., which
can be mainly divided into anti-drug educational institutions, medical treatment
agencies, and non-profit organizations to assist drug addicts. At present, most of the
anti-drug services carried out by private sector anti-drug organizations are mainly
anti-drug education. The anti-drug civil society organizations and their resources
(non-governmental organizations) and the public sector are part of the dual-element
model, and some are the common-sale model. The dilemma of the operation of civil
organizations includes: the anti-drug business lacks a one-stop construction of public
and private integrated resources; the non-governmental organizations and resources
invested in anti-drug are still insufficient; at present, civil anti-drug organizations and
resources focus on anti-drug advocacy and drug treatment and returning to the society
and other three aspects, but the non-governmental organizations only need to invest in
the basic guarantee of drug users because of limited resources; drug prevention is
more concerned with anti-drug propaganda, rather than really improving the social
life adaptability and prevention; For-profit organizations are overly concerned with
the government's project funding. In public-private partnerships, there have been
many opportunities for cooperation between the public sector in the past, but there is a
lack of public-private sector resource integration platforms, and there is less
public-private sector cooperation; local governments try to construct public-private
partnership prevention strategies, but only in a loose cooperative relationship.

VIl
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However, it has not really reached a degree of coordination or collaboration. The
comprehensive study found that this study aimed at the organization and normative
aspects, and recommended that the central government set up a drug control
committee to play the role of coordinating, integrating and planning to fight drug
crimes, and establish a platform for inter-ministerial network cooperation resource
integration and business communication to improve the effectiveness of the overall
anti-drug prevention work; local governments suggest that the drug hazard prevention
center should be prepared for formal organization and play a resource integration role.
For the anti-drug prevention part of the public sector, it is recommended that the
public sector should screen high-risk groups, early intervention, assistance, and
monitoring, and strengthen anti-drug efficacy; the public sector should reduce the
localism and actively seek private sector assistance, respecting the various systems
and procedures. For the anti-drug prevention part of the private sector, it is
recommended to encourage non-governmental organizations and resources to invest
in the anti-drug business; civil society certification through the public sector to
strengthen anti-poison prevention capabilities and functions. In view of the anti-drug
prevention part of public-private partnership, it is recommended that the public sector
should support and assist the relevant personnel of the private sector to obtain
certification; the Ministry of Health and Welfare of the Executive Yuan should
support the anti-drug resources of private institutions with a fostering attitude, and
strengthen the cooperation and input between the public and private parties; All
county and city toxic danger centers should set up intermediate-type treatment or
resettlement  agencies, and establish a comprehensive and integrated
drug-detoxification mechanism; continue to strengthen school anti-drug prevention
and publicity, and play a more vivid way such as acting, witnessing, flashing activities,
etc. Carry out; use social resources such as strengthening family support and parenting
education, providing employment training and opportunities, and helping drug addicts

to achieve a sense of accomplishment and self-confidence, and to stabilize their lives.

Key Words : Narcotic Drugs, Drug Abuse, Public-Private Partnerships, Anti-drug
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BRHG BT S LN E PN o F A B e 8 W - 8
Ik ap g iR E Eﬂkf?ﬁéiﬁ@ﬁﬂrﬁv % , ( Brinkerhoff, 2002:
20-25: % 3 #5 > 2004 1 42)  iph M A 2 0 AR A 2PN L SR A

NERAE LR P B SRR AL RS R FREBA 4 AR R

“ﬁ

B REMDER o
N S SR 15 BT
4444 (public-private partnership) i£dp 230 &2 # 30 & b aJL F 73
2 35 (A 4E% > 2003 :10) ’;?':‘;‘if]%‘u{Z Bt 2Bt f 302 B L3
o FR%H?%IL%@%ZH #rie (7 ek #) £ 7% # (Hodge and Greve, 2007; Roehrich,
Lewis, and George, 2014) o A @ B3t 2 52 4 e & o %‘?—*‘Ff% FEEFFARZA

f2 o T E LR

Harding (1990:110) 35 » 2§34 230 ¢ > Jgd 25 § i df 580
WI R AL Rt L Gk AR R iF# o Bryson and Croshy
(1992):i a4 il 3~ Soerud. 4 %% ,(multi-organizational continuum )
P E R RS IR X R T MR A R EES SRR & R 2 HApT g
Mo B g2 k%A~ 5 & 1% (co-operation) ~ {3 (co-ordination)
#1454 (collaboration) & 3 ff- #°¢ &, Wi T-4211F §- BT 7Fen

R id: TEA PEETAAZ FH2E ke kst ar iR T

T e (1994:61) 325 » 2 f s 4 rdp?? —*‘ﬁ
Fre 3 BRI A LB TR LA F M o FEFFHEE L

BOTEF PR~ Rvi- RE AL HR R A



$oF DRI LS TELEN G

3z (2004a:52) 450t A F 4 2 NP B 0 2T R B R

RAAEERD DL FHFRA S LRG M LT E R SOE ffe i
et L p IRk L P ERARFEJNEREDTE EAREM B (R

A I RE P &> md ﬂ‘vv—‘ﬁ B crhBf % (Kouwenhoven » 1993 ; % =

g~ > 2007 ; M 243 - 2008a ; % 4p ;ﬁﬁ » 2011 5 ZFPR4L ~ R 0 2015) o

AP (2005) Rlig- Hddh o D4R 4 ha B AL BE R SRR
2L ZREARTRAGFKAPN 5o S8 E FHFhRAERGE > kiEdx
Rep s Lot BGRT00 PRI G KB o dp R i BT F R

Efpes e 20 H Ao RiSBEE o

KAPM B EFeghh T kg FRAFF#4 L § (The National
Council for Public Private Partnerships, NCPPP ) -t 4 B % % 2 5 - fa = 38 F°
FenZ M % BERRA IR PEFE T EaNRAELIE (2 F° K
02012 :100); OECD #-% # % & 5 ik F 0 V22250 3N e % > 30800 B TRAR
AR AN EZOEGH G A EER N afp I B[R A AN - B TF LA
(systems of formalized cooperation) » 124> pt 3 » & fp enp i :2 (OECD,
1990:18) - B X R €~ Hapdi 4o BHRBEFTRFIELE 2 LR 32T
PR E 0 2N AT~ fE RIS E R 2R S UM G & (e
(Teisman & Klijn, 2002: 197 ; 3# Ph4e. ~ +rik 4k > 2015 1 76) o " B> a4 T 42
7 (European Investment Bank, EIB) g o424 & ¥ ¢ .« (European PPP
Expertise Centre, EPEC) RI#-2f 154 B B F €5 o X e NP B - &
EIEP R o Y R RNRED S AMFOF D 2 IRIBRE o £ £30
FREIZ DR GEFRF E A d DRI o F300 2L & 104 4% i At ot
L o RS IR Tk PRI E P~y » enfE ] (EPEC, 2015)

FrZoafmd APt R RN R S8 DL PRARE D R ER
RS B P ep e A T E R 2 T kg ) B ERE
Frinpe Lz ¢ > LR m«g%;{;ga HEATegAnTax gy folTx

Bk x§iE, andir, nz T §iE s vl | (Network of responsibility ) <7
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SO F AR R E R 2 ]

2o RPIFEXAAAEAFRFERPAFT LT RORFE LSRN DENE
( Waddock, 1991; Gardner, 1990: 107-109 ; ;= p* 2 » 1996 : 62-63) °
T~ R4 R st TR

FH AP PR B EZARD G ATk e LR T
Tt as AR R BRI R R E S AER PR EE &Y
Wedd (LT > 19985 3 £ N BFE 5% 0 2014) o Bt A it deT

Fo A FCRE R A R G DT RT U Aak g AR S A
foe @A 5 2w R VAT R PR &S

Fo S ERPRIRTEON 4 AR SR 2 N WA 0 A R RRE
S QIRTEN 2 FOLE L TR WA

y)

B R REDE L T LR SR A § PRI b )

I

e}
IS
2
P

AR T > TR B RN 0T FOoE o i

%’k‘Z—L ‘;}—%T#‘f; ;‘-‘gﬁh’ﬁ%’ @L_ LA f;.}f(}f:j—z&j[’: ) 3\“}\’}; MT}fﬁm'FLT] 2T, ﬁ/y
LR 5 A ER D A
BT EEP TS AR T A d AT e R
Zd LR R E RS ST RENEE N (N RARER Lt

|

FORU BN o IR F s ﬁfw;ﬁ R R HIRRBE T A A BIR o
ot o Jamali (2004) 45 iz iE ~ B s 2T {odp 3 £ £ R e LiEF AR

<&

ApddiTdee V- 25 MIEAEER A (2010) FinivEd AT E S B3

TR A A4 R T o 2P TR o H s ek
g (2012) ™ fFip Hiw 50 oo f 4 chk 0 T 554 B # anBl 4T

Boo ML B et Bt E e R E A S B 2

B MRAEREA T E AL PR ¥ b Faenl G TR EASEFE LT

\»

Ea kB LI T EHRI Y

cEN
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B FNF il

i \ﬁ%‘eﬁi?&é’,’ﬁ:&r"’;ggz,wi—gf,ﬁ“ﬁv%iiﬂ%%’Z@Eﬁfﬁﬁbﬁvii%a VS

S GBI NP R RN R f AR e

GEsEELe § BT AT FTRREY LN 0 B ol B E R I
4 et
Fwos BnE G i 00 E RATfEAk s £ Rk F S B 2 K2 )

ER B o Bl NP A NINEES T LREREEEP DD DT R P

IERRUEANE SR RRIE O = S O § R

BEAHREAFLIP TG ~EALG? 2 PRTHE v RPN AT 2
ﬁ’e&% FTHOFRA AR R BE? 2 LAk AT TR F R
2R M AT R TR N ZAPH IR AR R BT RS AR
FidBiofinid srnEh£8
I~2fRIFRAL PR EA TR

B AFd RES R AR R UYL 0 pF RE RS 5 2 g
SR ST E T XS SRS SLTLE R SN U E S B E-L S N SO

BofFpafird v @it e (L& 1996 4§ > 2006) -

() 2 EJIF L e d O FMP PR TR et AR &
R OPIMP ST EBEJE N EF AR FINFERE A a0
FRIEEARR BAEE -

(=) Far BIAIFIRf et g @ e PR st 28 0 X R 3k ehife > 230
{?fﬂﬁﬁéﬁ&’ﬁ{%%ﬁ%iﬁ°éﬁﬂﬁﬁ%%’m%ﬁ

o FAEROIP EFLREA ODEER > (T AMKRLT REER

(Z)FROBER > LM ki & A DA FiRNE E 2T

AFE o HAdF I A RFE LR F o G E A LR e A B2
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Efpofirsd FAGE R Bf 2 g

BRI ISR G R e P NP e Rk R e K B
T - R FEREe AL P OFEE e SRDM TR T g e TR

W ANFIEER o
() ZHEJEZRME 326 hflF dfpfad - vz B 3 hdd- B
- B o gt T ’%frfhf%ﬁsﬁiﬁpu e o AuiR R M

GBI T JIE T RS B o

(T)HUFHF  AFBPRABATE JIEL FEr g L ad

=4

3%

E T
TR EFAFERL DTSR ERGFFAFIEIRER o

A E RPN A2 AR BT A D P S R AR T T LT O R
F7ERE GOk ABEAYY E- HEFAMORESRR s B
RpsgE A A SRAT A# (EEKR > %L >2017:9-10)-

o8 SR LBRAHFB A ARDOBEEAY

A RWP 2P 2 BGAH S 2 A ARG )
- Af LA

Moot 2 IR A ﬁ‘w@%i‘ DfER A RIRA R A 2 R B
FWFFARDRFE > AHA T F U FRAoT
(-) A EFAZ A RBRERIF R4 B

Sullivan & Skelcher (2002: 36-41) & % @8 3 %'g ( Optimist ) 54 %ziﬁ
(Pessimist) ¥ 3% i%’iﬁ (Realist) 2 3 B 7 p i@ ihi s » L B34 & 1F
A2 Uk ARBL ZFBE R T A S LA AR uE

_tﬁ;@‘f jf F&g ]‘A A m+ '\’,\‘bk! b IF i,].%/\ fa"'rf\ mT;

=t

a§$03%ﬁi§ﬁﬁ

Blegie Bebpnd FAAAL 28IE R LEeE L0 B SRR

@*%ﬁ”£%@%ﬁﬁﬁﬁéioom?i%%ﬁ%:@%&aﬁﬁﬁ%ﬂ%
@

R¥p4 £iFhg 4 FENFHEdeoR, kil I A

. FhkEaw BERE RO &£

(Fuledg > 2008b : 4-5) -
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(Z) #2f34 REFDE FEZ FEESH T i
F 43y (2005 :62) 353 TATA 4 F 3L (New Public Management) % 3% #c

E‘T-rh? ;H'I AL )@%3& jf{}"—j—b"" A+ g 3R

Fen2fz 23 8 R o 5d SFIMP P LR
fenA) s o T LR SR SO o EFATO L FILA B F Az AP

[

AFdm 2R P AT S A f BT DI
IHERRLAOE T EHFRP S 4 H e B vt (P
2004 ; 3 B~ PEce 020125 13) 0 BRSNS AL A AT X H IR AT
FCRFE R T A b e o

(Z) #2pBAREAEAPTRAILPHOER 243 3

B 5 ak (2017 0 67) 325741990 & ¢ Bk s A ERFIF o AR

-

MrpcfFimap £ ®es » 25 gRAS ST FEF &% T ) (new
governance ) — i ° ip # " 24454 ) (public-private collaboration) » * & =+ i
PR G R BN T @ (T e TR Z RE A (2010) RISEE L R B
PR RARG LT RATO R RS RASX PO LRI B HD

Fped IR RR G R Y o
(z) 2484 BETAMIERBORFH LA DB NEY

3 7 # (20042 : 45-47) in 5 » D Fh 4 B - fEATN HPRIFRIF > @ ¥
WA R F Y i o 8 F A kg Denhardt &2 Denhardt (2003: 2-3) i i 4p
Mo RN K PRIITEG T RS M R s SO AL T B ehE SN Y RS
fod > @ Ik 3 RALT LAk o B FURPRALE B NN E B AT A 4 hR AT T
B rgME RGBS NENEAS o o)t 3 RV ERR S AR LB
(FPRFIFDAAFIAL L F o FHI R4 2 E N AFL L RT e
EEox AEZZ - BREAPHG e R - P S e R ke B R Y -
fakd > HEHRGEF A LY QMM R > UF AL T 2 AL fF
A (F 78 >2008b:34)c R D f 4 FURAREY § jdad o &% T2

EIRFFAE I NI AL FImALE (L e LA HE AT E R U ERALE
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Efpofirsd FAGE R Bf 2 g

HFR o ARG $ 825k G (378§ 0 2002 :5-8) -
() 2f84 L3 A @ mnals

Goldsmith and Eggers 3% % (2004:9-19)> 43R g2 4 e ndiR > 4 & §_

£ 3] % = % s Ay, (third-party government ) ~ T % I # f- 5 ( jointed-up

o

government ) rﬁg:wa byE TR HE R BARR R R

CARECEE SRR SN U SR S RN E R Y
g

FEENFTREAM L IRBFE R T AL 4§ A Rehg i o Ra

piu)

AR MY X R LA MG R B BB L F ko R

hkgo ARt PR GRBIRE 0 A PSR A R EE  BR AT
H

/Jﬁ’g ﬂ}i}—t&ﬂ; ’1§’ﬂ—\’fa z#*“ \3\9‘&1—»"?;.174 vf‘j:f.,% , 'é; R s lI’th/r' %3_—\\:‘ >
Wi Hh R S R AR ANE Y B R P 4

-

Hpak By feo blde D F O KERRT BB Y RIS AR B LR R B
2R FRZERFACANGFREELFURNFLRE ] HFALGE

BHTRETPRAEE AL BB A ERT BRI EE O EBRAER

3

FAE B > BM-EALH DB B A R M RE L S H

3

WURIRAT S LA e R 0 MG T WM 2 3 i RAE AR A

L Y
R

Rao0 B3 RAR R et

4

s AafEd AR NAY
AR W IE R e A e AT 2 0 S f & % (Meier
and O’Toole, 2001; Sadao and Robinson, 2002; Barr, 2007 ; * k-4 »2011:72)> %
SEN G AP R PR BT
(=) HAm=
BIp 2 fthd g SHRPBEAFLRE - R AMEFFN TR
B RHIE KT FI ARG ART] > B E R 30 B S AAHEK CAAHH

BE6Ba s 0 Aides
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Bk o gt G v gk

1 BHmdFEd DSy P F AR GREN 2P 2 BnFE ~ ahald 2 R

IR A REFE

"IL‘

wE (3k+4-% > 2000; ﬂirﬁ% » 2005 ~ 2009 ; M 3TR -
e A 0 2010 ; ¥ 73k > 2017 )
2. T AR IVPEFTALIZRENFRESB 2378 F 8% (F R
%7

WHEex 22012 mE % > 2017) -

%

S.ﬁgﬁﬂiww%‘ AT EBANFELER D R REE RS T
s

5 %
B R e (3B F3k 0 2013 iz e 2 4E 020150 S

AT 5 2017) ¢

4 R R NG FL LR A E L PR AR B R 2
Fopnd iR E o (2R 020115 2+ 2 ~ TR 0 2012) o

5. ¥ F R AAHER MR AL ERILANFEL LB R RN DF

A P2 (X EP1994; X ARE-1994; R E F %%'f] 2005) -

6. HHHFE I LEHI AT ELANATEEY S EY 2 F 0 T 5
AR LNF FRB2L i (TR PP AN AT ERY AT SR £

s

2R Fﬁ‘ » 2005 ; ¥ & 4~ > 2006 ) -

) FPLEH?

\““

RIBE2REALA R 2 THRERET > K2 F 4 28735 210 3
RETF 22 HFRIE Ea R EaR A SO REN T ERRFFE
KT RRE R AR A RT  FEF R R R R R AR HE
G M EOP B ARRMLF IR TR AR 2 e
PR H D REREA 0 AR s 4o
1. BHFAERY HF 1D f‘]‘«ld‘ EpLCE e b Dl k- AL -

%“i”iﬁﬁ#ﬂ“ﬁ%%uﬁgﬁm’w%:ﬁa$g\@$§?\ﬁ

RA® o T R RET DA T 0 ELF RV AE bl

AT MR (FRF 3 > 2016) ~ R# R H (HREH 0 2015) ~ B R (R R
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gﬁ_g%f 4 ;_,,_;FTP; ﬁ\ux L =

o 2013) mA P Ep ik (R -2008) M E T A AT E (4R
F 9 >2018)-
2.%?ﬁ%?%@iﬁﬁ”‘%ii%&@%?ﬁ%é{%iﬁﬁ»éﬁé
Fod BB R R Y T BM g ok o VAR a1 4EA 3 0 4
BRI P blded 22F I 2R (B Ffo 2017) $4 FT (4 F
75 2016) R AR KT (AL 2016) 7%y (£ %%X:2014)> %

EHERT (§8%8L2014) = -

3. ALGART] ¢ L AT G AL GARTIRK ST AR 0 A R pdad 2 5D
AAT e g DB LS T bldhod B4 47 (1 45 2015)
MR E D RN (P 2014) 2 PR B FE AL FR S Fehk s (O
k0 2013) 0 "4 E Fofird 4 iR (Mg 0 2012) -

4. GEFCE R AT fRA R RS A PR Y PRE > DR B R L SRR
7T o R B AR e a0 Fpt o F ¥ ePiTH g b JE8 B
B o ARG SEDGRATE Lk (FhR4F 020165 R E ¥4 > 2015)
Tk AT 6 e ¥R ar 0 2016) ~ AL ¢ Fret e B (P 0 2016)
VIR AR hk d Brsa (2PR3E 0 2014) 0

5. 47 5 B I L AR v]ﬁ{—mﬂi%ﬁ"p‘- 1‘*““’5&?& {HE®&EY 1R A
TR BRI ERL > BEFE PR I TR O EER
BLEE o FRot o P AT R nE BEAOT D FORPRAIR Y (FEsF 0 2013) ~ A
GO G (8 250 2013) w2 T dadt (465 2013)

6. AT B LAY TN AL 1R B AT AN G (FE
2015; 3 & %0 2014) AL T 5 B 2145 € enk 4 (3 23520115 56 WA 2017)-
AHAEFBE Y (e 2011) 12 RA S AR RALY (fEEL > 2017) .

FZ8® R4 220 N FIEHGN A
A R D I A SR 2 L s 4 B TR
S = a L S VIR TR A U
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B FNF il

\,\,r
(-) %

EER-3 SF
* ¥ et 41 (Result-Based Accountablilty )

B e ok # e d B 5 B RE E 003

KX hBE o bldor L RIFHIFET EIIT W 2L ) ;%‘«éf&éﬁ § x
BEF LRI T RERTEAREFTRY Jreadntd 3% TR E & K3

—

FRMREE R HL o TR URRT o F HA LT SR e

7 (Wandersman, & Florin, 2003 ) -

Wandersman, Imm, Chinman, and Kaftarian (1999,2000) B % 7 - fi# * &
Sk 580 fE 5 GTO  (Getting To Outcomes: Methods and Tools for Planning,
Evaluation, and Accountability ) 7= 2 fex & > Z R385 kg 418 B I ko
BT RTE R K R F v o™ T I 455 0 % (Wandersman et al., 1999,
Bed WAL %%t“i%*‘c
FER T Al X EER WP TRIT F hf o S BT AR AP A
2-3-1enZ 4 @ GTO ¥ #* > F[ebw ¥ 4R ;];Jer’awé;% 3 & et - GTO
B - BAAMEE P ERGEE L ABRARS BF N

E @R R f2 ¥ (Wandersman, & Florin, 2003) -

Wandersman et al., 2000 ) - GTO s # F w & -+ WM E

ETHE

%231 L REEESaRE P

Accountability question Literatures for answering the question

1. What are the needs and resources in your organization/school/ 1. Needs assessment, resource assessment
community/state?

2. What are the goals, farget populafion, and desired outcomes 2. Goal seffing

(objectives) for your school/community/state2

. How does the intervention incorporate knowledge of science and

best practices in this area?

3. Science and best practices

4. How does the intervention fit with other programs already being 4. Collaboration, culiural competence
offered?

5. Whot capacities do you need to put this intervention into place with 5. Capacity building
quality?

6. How will this infervention be carried out? 6. Planning

7. How will the quality of implementation be assessed? 7. Process evaluation

8. How well did the intervention work? 8. Outcome and impact evaluation

9. How will continuous quality improvement sirategies be 9. Total quality management, continuous

incorporated?

. If the intervention (or components) is successful, how will the

intervention be sustained?

T kR

17

quality improvement
10. Sustainability and institutionalization

: Wandersman, & Florin  (2003)



(=) BiEtis sz g

FHRF AlE vk o B AE AR G ¢ e (community-cetered
strategy ) > 7 R EF - AL g H i F 44“% AR RE A FE L MRk L e o HgiF
L AR BT A B ERREE R Bl 0 & da P B g
M3+4 (training programs for skills developmen ) ~ & % 4r33-353:4 (telephone and
on-site consultation ) ~ F 3 frig 4 JR#% (information and referral services ) ~ #& = 83
P20 B engs e 4] (mechanisms for creating linkages among coalitions ) ~ 2% %] @ Fj
=~ i‘mﬂ 2 (methods of recognizing group achievement) > 2 2 JiR e fo = Fody
# #% (publications and other public education materials ) % ( Chavis, Florin, & Felix,

1992; Florin et al., 1993 ) -

P 3 ARG RENFE - F NIRRT R T RN E R E
.‘@.?%Hr,i‘a fuiv 4 (Crisp, Swerissen, & Duckett, 2000 ) - % & - & 55 LR S R e
AR B e L 4% ko Bldeds B 3 ¢ (Center for Substance Abuse
Prevention, CSAP) X 45 W re i B 2o 23 A T &0 F ~REBIE L
TR e PEEe b g o P4 S CSAP 22 R B Y o P i AR E B A
T - BFAEHE G FAoE EHET SR FANMAEZVER Y o X
PRt 2 a8 GLRF Y CHBE B FRCBZL A gi0da
ElE ARy G SHBBTETTRY o Fd LD E s IR R s Y

NN E‘ﬁ’?“: f}:l"— o

Ra oo >m oL §2 % S F & a9k 3t o Mitchell, Florin, and Stevenson
(2002) % 1 SF H AL 3 G S € 6 Tend o bldo !l 4p T T i A
7 4efe & fie 3 R (allocating resources among competing priorities ) ~ 4 & 3+ 4 4f 3
it {7 1% 1% (collaborating across categorical program areas ) > 14 % Fx iF-H st $ + 7
o 3 & 43 en & s (assuring sufficient dose strength for technical assistance
interventions) % o ¥ HAFL I FROF 22 A E AR 0 BEELR 6|5 L
o ELTV I e E S £ B € (Texas Commission on Alcohol and Drug

Abuse ) & * four-step Prevention Plus 111 model ( Linney, & Wandersman, 1991 ) »
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$oF DRI LS TELEN G

=

B A TP E AN IR ERF L AL R AL 2 TV 0 F

o I H Do L IE P enF 43 2 (Wandersman, & Florin, 2003 ) ©

I
SN ik Ea AUEE SRRl

BT 2ip i (B 1) BB e 2P B AP P AL (TGS RE A F AP
IR P R0 T Y 1 FO R ke R

Kramer % (1992) 25 254 flad sofiranl R0 7 S B G 4e 1 R
b — BT PRI P TR 54 (Financing and Authorizing of Services) » = #_
s .’rﬁﬂfiﬁz-ﬁi%]iiﬁ , (Actual Delivery of Services) - i izt m % B 1w fér5c
Fre iy flema i G S 2 Y S - cw ERAMG 5o = L8 FH %o
pLL TR ,afrpn\j\p er'g*fi g BL o ik A if e T ol
(- ) Ffri $4#55% (Government -Dominant Model )

R PO E R AR AL AL ERBRENFE LS o
)J'*‘«t—ft%‘f i ‘e & /za‘%'i’—mﬂliz}ﬁalwiﬁ Boiid B IR § i —"ﬂ‘rn& g
FORRRF 7 S R f Ml f SR S B £ B B R R R 0T R
EFEF R IRE -

(=) gA#5 (Dual Model)

ST B E  Tr R b R L p REARTIIRIANT R A F R R
SR oA AT TS DR 0 B JTRE 2R JIRRP AR TR L
SURFIE ¢ T AR SR RIS R A A7 R R AT
FEd A TN E P SRARBH R L L R -

A @ TRERT s A a7 e - Hd 2 e ok
5 AT PO TR R PRAR 2 A R0 4 F {ﬁ;—]g’;}ﬁ Rp O ERPRAE > 2 A FR%@J ¥t g H_
FORPHT AL E 2 e gt o EF IS T U 2 TR R ARG Rk

BIRFEE R o
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ZHOFEBIFEZIE RSN 27T

(=) & i&#3% (Collaborative Model )

S5 IS n‘a:};]v} FHET & 5 Z3NFF 2 IR NBE A
WA FApE S e Mg Rt A Pl R e P SRR A S § TF A
ﬁ%ﬁéwoﬁﬁ%iﬁﬁ’ﬁﬁﬁﬂ?uimbéﬁﬁwﬁ(ﬁaﬁ’mW):
1~ T 4453, (collaborative-vendor model )

2o ) BORIPFC S 9E 2 [ iR IR B K AR AR & & I e B s
AgFIFTR JIF-HKF“#» R 27 L P N S il P~ TRl 2y e ‘i‘«ﬂ

LI f THRE L DL B R HIRIH R HF Lo

2~ T &3¢ 455, (collaborative-partnership model )
B R R R X AR e FORAR M S R M
AU PRAR G 2 e B AR 7 T 2 e B R FePRTEP % SRR

%ﬁﬁ\ﬁﬁﬁﬁi%&’% AT o LY Pl B R B BARTIIR

Zg.%]ﬂn g d > PV BT H B éé@’} jxx"’t’f’tfj"lfj‘ﬁ“L g%&f‘f 2RI
() %=1 EH (Third-Sector Dominant Model )

SR E NP L ERN AR AR R R T AR ERA B E L
¢ FFUTRHTIE T gARTI I o 2R flE R E G Kgihp A T
S P B RIATIRGS » 3 ¥ T AR IR % 0 F R R id chE BB IR
Frerl i o

Fhaemds M2y flegmfoas 30 f Fab > & 4 Gidron, Kramer &
Salamon (1992:5) % 4 & di#13) <1 T B4 # ; (dominant paradigm) 2 £ ©
REF ) FERIFEY I ERA F L p SPFLEE 0@ 3T ELE
gHMBmL TR o L P UBL DT FRL B T T aftnd | g
£ " R ﬁ%‘u—&ﬁﬂréﬁ ch D& 1FL g > Kuhnle & Selle (1992) 4 ) & g13l 3 7%
BERRE Y S e A RdE F Rt 3 £ 1P Tk e Lipsky & Smith(1990)
L3 A d 2028 F e S Wi s A AR 4 LLATE S e~ - F o ik
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$oF DRI LS TELEN G

A Y BRI chT Rl o TS B AR SRR P ARR o T

\\L

YRR SR F RIS F R £ e p X £ R o MOTAY )R P fercay
2§ 4 p;;;g-@l FoohN 2 H &4 B R #2-3-2:

% 2-3-2 AF Al erciits 4 PRI SHGE 2 H & B

.
PPl sipa s | AR | g | Bzema g

i

I

ER AR TRy 2 )] o

FR e R

Y e o , he 2 B e sl "
e I S P A L

FALKR 31 2 ¢ p Gidronetal., 1992:18
= QR

DfpR A MRz E 2 o RWLE AATOEFREA R ru R T g E A

N

1

PTHEARIL L E RE v FAAE AR M AR, S E
P A1 MR R A~ RalERLR R S RSP R 4
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| @ CARA Local Drug Crises Grants (55)
(Comprehensive Addiction and Recovery Act)
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» 1% 2006 & #rid i ) 72 3 3 v¢ (National Anti-Drug Strategy * NADS ) -
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https://www.canada.ca/en/health-canada/news/2016/12/new-canadian-drugs-substances-strategy.html
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'7 v 4 A AA#L# (evidence-based )t f i uH B ABE ~ AEin
PR AR RER - B2 AFEAMAR -

CANADIAN DRUGS AND
SUBSTANCES STRATEGY

A COMPREHENSIVE, COLLABORATIVE, COMPASSIONATE
AND EVIDENCE-BASED APPROACH TO DRUG POLICY

HARM ENFORCE-
PREVENTION TREATMENT REDUCTION MENT
Preventing Supporting Supporting Addressing
problematic innovative measures illicit drug
drug and approaches that reduce production,
substance to treatment the negative supply and
use and consequences distribution
rehabilitation of drug and

substance use

SUPPORTED BY A STRONG EVIDENCE BASE

To better identify trends, target interventions, monitor
impacts and support evidence-based decisions

M 421 4o g4 F 3 Rusi

TR &R e £ X FoppEd 310

16

https://www.canada.ca/content/dam/hc-sc/healthy-canadians/migration/publications/healthy-living-
vie-saine/drugs-substances-strategy-2016-strategie-drogues-autre-substances/alt/pub-eng.pdf 372
HEHH : 2018/09/15
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( The Canadian Centre on Substance Use and Addiction » CCSA) § # » 3% 7 s &_
g £ A RE TR FARE B T R Y o L W R R

AR AL AEEAAMTY 0 FHTEE AR B REEE 0 S A £ X FURHAP

e LR Rt o Ra yeis ¢S TR 0 f b £ S RO A R

e AR ENF O E D
(=) 4k FEnd BB R

2007 & 4 £ % B it * fo ke o (CCSA) ka1 v £ < 7 #3 B R
2 (A Drug Prevention Strategy for Canada’s Youth) ®» 5 & p4£ &+ %5 10 3
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1. 2WF ° & F5E* 7353 ) 2 (National Advisory Group on Youth

" http://lwww.ccdus.ca/Eng/About-CCSA/Pages/default.aspx #5723 H#f : 2018/09/15
18 http://www.ccdus.ca/Resource%20L ibrary//ccsa-011522-2007-e.pdf #4723 H #A:2018/09/15
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Substance Abuse Prevention ) ;

2. HHu/F Em & g 3@ L R € (Media/Youth Consortium Advisory

Council ) ;

3. 4e £ < B4R 1 v (School-based Canadian Standards Task Force) ;

4, AT FFeL A#H e £ 4R 1 7 (Community- and Family-based
Canadian Standards Task Force ) -

1395 CCSA sty P i = 05 426 135 B & (T4 £ - 730 AR M B =¥ %

B ReE > P 2013 F R A fah 1 V- B kA FEREREEFREY

(=) FEF &R TRIFH

Paite £+ HCCSAZBEMMP L ETT R BF T FRAIFH T AR U IF

FAER B EREY Rk

Fo s B EAEEDFRL O FR T g F O EEREY T

( Canadian Standards for Youth Substance Abuse Prevention) *° ;

$oh BXAuEOIfrF o ECcERER L&Y CfeR R4 G4 B TR
? . (Ontario Centre of Excellence for Child and Youth Mental Health
and the National Eating Disorder Information Centre ) & i® » B % 7
NAES BT ELH Ry AN R BT o a2 P2 B

%L' (e, o ﬁff/w/%‘mﬁ—?‘,

>
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v B L RE Fqo)e % R 4Ey#2 2 (United Nations Office on Drugs
and Crimet) & 17> RA4c £ X 2 2P P Sl 70 L 24
£+ 3k ¢ < (Prevention Hub Canada) *°» v £.- B4 €% 2in

SORELFCEEL R AR ITHRE A BHIE AT

19 http:/;www.ccdus.ca/Eng/topics/Children-and-Youth/Drug-Prevention-Standards/Pages/default.aspx
2 HEH - 201/09/15
20 http://canada.preventionhub.org/en #7232 H#H : 2015/09/15
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Foos Lhesar DAL AR F O EESET B R % (Canadian
Standards for Community-based Youth Substance Abuse Prevention) *
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1 Determine youth substance use patterns and associated harms
2 Learn factors linked to local youth substance use problems
3 Assess current activities, resources and capacity to act

4 Engage youth partners in the initiative

5. Develop organizational structure and processes
6. Build and maintain team capacity

7 (larify members'perceptions and expectations

8. Ensure plan addresses priority concerns and factors, and current capacity
9. Develop logic model showing how initiative will bring desired change
0. Plan for sustainability of the initiative

. Promote quality of existing and planned initiatives
12 Strengthen coordination among local initiatives
13 Give attention to community policies and processes
14. Monitor the initiative

15. Conduct a process evaluation of the initiative
16. Conduct an outcome evaluation of the initiative
7. Account for costs assocdiated with the initiative
8. Revise initiative based on evaluations

FTHER AT F P EESH T FRRE > |25

2L http://www.ccdus.ca/Resource%20L ibrary/2010 CCSA_Community-based Standards_en.pdf #6723
HHA : 2018/09/15
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Standards for School-based Youth Substance Abuse Prevention ) %% » % e
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17 B ®vx: (%204 4-2-2);

R E S T T S B E ol S (v U= 25 i
(Canadian Guidelines for Youth Substance Abuse Prevention Family
Skills Programs ) 2 » 33 23 #-pledk it 32315 » P 4 ehE B B> &
PR s (224 4-23)-

% 4-2-2 S EARFIF O EED 4

1. Account for current activities

2. Determine local substance use patterns and harms
3. Learn relevant protective and risk factors

4. Clarify perceptions and expectations

5. Assess resources and capacity to act

6. Ensure goals address priority harms and relevant factors
7. Engage students in the initiative

8. Strengthen links with parents and other partners

9. Conduct ongoing professional development and support
10. Address sustainability of the initiative

11. Cultivate a positive health-promating school climate for all

12. Deliver developmentally appropriate classroom instruction at all levels
13. Implement targeted activities within a comprehensive continuum

14. Prepare, implement and maintain relevant policies

15. Conduct a process evaluation of the initiative
16. Conduct an outcome evaluation of the initiative
17. Account for costs associated with the initiative

FHR KR 4 < RAIF S EFPET FOEE T

22 http://www.ccdus.ca/Resource%20L ibrary/ccsa-011815-2010.pdf #6723 F #A:2018/09/15

28 http://www.ccdus.ca/Resource%20L ibrary/2010_CCSA_Family skill-based_Guidelines_en.pdf ##

ENEDGE

2018/09/15
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1. Build cultural competence into the program.

2. Clarify needs, resources, targets and aims.

3. Identify theory to guide design, implementation and evaluation.

4, Establish a solid organizational and community context for the program.
5. Pay attention to facilitator selection, training and support.

6. Ensure active recruitment of participants.

7. Implement evidence-based programming with fidelity.

8. Take steps to retain participants.

9. Monitor, evaluate and revise the program accordingly.
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h— 7 5 WP T Eehfg o AR B g 2 BiEGEF P EP TR ARG

w i;'rr

R HIRNER o vk B 2016 &£ #rdi sk B £ p (Funders’ Toolkit ) L4

LIEEE R R UTH s

(1) § relesienyes Rk R ( Grantmakers for Effective Organizations )

)
N
l X
i
F"‘
A
S
R
Lo
S
|
%=

?yﬁ’lf%me@”ﬁﬂf\m’ENWﬁ

R R b A F A O O R 7 i § o TR s

z&%,itﬁﬁﬁﬁaag%a;ﬁa“éﬁiﬂ%ﬁﬁ%yﬁ”:

24 gEnl  https://www.geofunders.org/about-us/our-vision-for-smarter-grantmaking - 723 H & :
2019/02/24

47


https://www.geofunders.org/about-us/our-vision-for-smarter-grantmaking

Blpafgd FARY R et 27y

= > #;L_?Fﬁ"'}é:i
e REFY ETR
EHESINE : 8 Rt
(2) e £ %4 & 4 ¢ (Philanthropic Foundations Canada) *°

ERLE 'Fl‘”r pahL AR E g R AR AL E RS
o P 20 1009 & ¢ 22 2002 & & 5 LR AL HE e e & LB A
FRFLI L AAFAERN T 2 S M F R AT BV B g B
AFERRBAMALTE  FRELBRRM O R 5K o

t\‘.}‘r
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Performance and Evaluation Office » PPEO) f # ° 3%7%= 3 4 & 45 % & foh
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(1) =% 2 241w 4=% (Framework for Program Evaluation in Public
Health - MMWR ) ;

(2) :e L R BB EFEEERY i ok ( Improving the Use of
Program Evaluation for Maximum Health Impact: Guidelines and

Recommendations ) ;
(3) JEial s
(4) dpthfrin b 45 -
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4 -
https://www.publichealthontario.ca/-/media/documents/community-partnership-evaluation.pdf?la=en -
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