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Abstract

An Preparation for Release: Reducing Re-Offending by
Ex-Prisoners Management and Rehabilitation Strategy

In the process of custody, one important topic is to reduce
re-offending of criminal when they back to community. From the
rehabilitation strategy perspective, a preparation for prisoner
release seems play an important role in the custody process.
According research result recently, ex-prisoners who had treated
preparation for release show lower recidivism rate, fewer
psychological shock from the community, and higher adaptation in
the social environment. However, preparation for release services
that connect pre-release and after-release are still waiting to
exploring in Taiwan. In this study, we try to draw two aims about
the issue: 1) the evaluation of current custody process and
treatment program in Taiwan, 2) the feasibility to build specific
institutes or services of the preparation for prisoner release.

Three groups of participants were recruited, which including:
the prisoner (in-prison and ex-prison), the correction related
government officer (prison manager and probation officer), and the
aftercare related non-government organization (NGO) service
provider (aftercare association, halfway house and career
employment center). The research method of this study is
complementary. Under the experimental structure, we using the
literature review, qualitative interview, questionnaire survey, and
expert focus group as the triangulation of reliability and validity in
this study.

In the qualitative approach, 4 ex-prisoners with aftercare
experiences will be interviewed. The form items were mainly
around the topics of subjective experiences about aftercare, and

personal advices to the process of custody. In the quantitative
5



approach, questionnaire survey will be practiced. The contents of
the survey consist of 4 parts: demographic, career
training/employment,  placement, and education/treatment
programs. Clustered proportionate random sampling with
stratification will be used to help normalize distributions. Totally 93
correction related institutes were distributed sampled around
Taiwan, and 2005 copies were delivered to the subjects, and the
reply rate ere up to 89.13%. The results were analyzed by the
SPSS 13.0 statistics software. Besides, 4 sessions of expert focus
groups were been held, topics similar with interview form were
deeply discussed by experts and senior service providers from the
criminal justice related field.

The results were discussed by 4 perspectives: 1) the career
training/job application service; 2) the placement service and life
management; 3) the psychological group/education program; and
4) the feasibility of setting up an professional institution which
responsible for bridging the pre-and-after release from the prison.

Key Words : halfway house, aftercare, ex-prisoners management,
re-offending prevention, rehabilitation, correction

education
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